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ANNUAL REPORT OF THE PUBLICATION COMMITTEEi 

The Publication Committee has undertaken this year the prep- 
aration of a convention program which to many of the members 
might require some explanation. At various times suggestions are 
forwarded to the Committee to establish programs to be made up 
of papers dealing with one type of subject, to provide short papers 
on many different topics, short meetings and long meetings, sessions 
with time limits on papers, separate meetings for different sections, 
and joint hearings for different groups. Obviously no program could 
fulfill all of these requirements. For this reason, the Committee 
has held several consultations and exchanged much correspondence 
in order to formulate a logical and, it is hoped, an interesting series 
of papers. It is too early to determine the success of its plan, but 
this occasion warrants at least the presentation of the kind of program 
placed before you. It is experimental and, like most experiments, 
succeeds or fails not only of itself but because of its environment. 

The program is intentionally a long one, not to try your patience 
but to appease your appetite for information. The technical featiues 
of the sessions are serious in content and it was believed that most 
of the members would be willing and able to spend an additional 
day if a fair return were promised. By lengthening the program it 
is possible also to eliminate to a degree the conflict in papers between 
the general sessions and those of the chemical and bacteriological 
section. It has appeared for some years that the holding of these 
meetings in parallel, made necessary by a short convention, results 
in a loss to many members. This conflict has been avoided as far 
as practicable, on the hypothesis that the interest of a large pro- 
portion of the membership extends broadly, if not intimately, be- 
yond the scope of daily duties. 

It should not be ignored, also, that a long convention with many 
papers, in general, will attract a greater attendance than a shorter one 
with a few papers, no matter how carefully these may be selected. 
The chance of striking each member's interest somewhere through 
many papers is manifestly far greater than with few topics, and the 
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628 REPORT OF PUBLICATION COMMITTEE 

full program, even though unwieldy, is useful as a persuader in the 
production of public funds for many a trip to the convention. 

A conscious attempt has been made to vary the subject matter 
of papers at any one session. Here again it has been assumed that 
variety will hold interest, even though strict logic would suggest 
concentration of papers on the same or similar topics to single sessions. 
The Committee has agreed that a convention cannot be arranged 
as rigidly as a board meeting. The successful appeal of the program 
was the dominating thought responsible for the length of the pro- 
ceedings, the avoidance of conflicting sessions, the reduction of 
symposia, the variety of topics at each session, and the inclusion 
of many papers. Whether or not the Committee has acted wisely 
remains to be seen. At any rate, the test of this year may guide 
its successors. 

This year has marked a transition period in the progress of the 
Journal, due to the change in editorial supervision which took place 
last July. Since the former editor had established certain policies 
of publication, which were familiar already to our members, it was 
possible for the new editor to embark upon his program with no 
friction. This condition in turn was responsible for the fact that 
few papers were presented before the Committee for settling con- 
troversial points as to publication. In these few instances the con- 
stitutional requirements were so obviously contravened that de- 
cisions were not difficult or contested. It is gratifying to report 
that the calibre of articles being submitted is steadily attaining a 
higher grade, in a literary, practical and scientific sense. 

During the past fiscal year a budget of $8000 was allowed for 
printing the Journal. Of this fund, over $800 remained unexpended 
at the end of the fiscal year. This saving is due to slight reductions 
in certain printing charges, to a change of policy in the routine hand- 
ling of proofs, and to the fact that the September, November and 
January issues, at the end of the last fiscal year, were in total of 
smaller size than usual. This last reduction had its origin in the 
fact that the new editor was entering upon a gradual expansion of 
the paper, rather than upon an abrupt expenditure of funds before 
familiarizing himself with the details of the publication costs. 

In the succeeding year the budget should be at least $8000 and 
if possible more, in order to provide for expansion in several direc- 
tions which the Committee will indicate. If the abstracts section 
of the Journal is to be developed to its maximum advantage, more 
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funds will be necessary for its printing, since the set-up of this part 
of the Journal is more expensive proportionately than that of the 
remainder. It is felt, however, that this recent innovation is of 
such value that additional expenditures are warranted. 

Since the Journal represents probably the most effective con- 
necting link among all the members, considerable thought has been 
given to the desirability of its expansion. The conclusion seems 
obvious that this publication should be something more than the 
mere repository of papers presented before our various society 
meetings. The number of original papers, not presented or printed 
elsewhere, might well be increased. The only limitation appears 
to be the expense, for it is possible to increase considerably the num- 
ber of papers offered for publication. It should be pointed out that 
previous Committees have recognized also the advantage of extend- 
ing the amoimt of original material appearing in the Journal. 

It has been suggested to the Committee that more book reviews 
should appear. Here again, as in other directions, extension of the 
scope of the publication waits upon increased funds. These future 
prospects are, therefore, in the hands of the members. The Journal 
may be expanded with profit, if this be the wish of the Association. 

Some detailed reference should be made to the policy of determin- 
ing upon the complexion of the subject matter which appears in 
the Journal. The greater part of material is not subject to selec- 
tion by the editor, for it represents papers, reports, discussions, 
etc., which have been presented before the parent body or the sec- 
tions. Probably less than 10 per cent of the printed matter can 
be selected. The nature of this material is determined as far as 
is practicable by the distribution of our membership. For editorial 
guidance, the total active membership of 1326, on our books in Sep- 
tember, 1921, has been classified as follows: 





Distribution of active membership, total ISSB 






ENOraEEBS, 

civil., 

BANITART, 
BTDRACUC, 

ETC. 


SUPERIN- 
TENDENTS 


EXEOOTIVES, 

MANAGERS, 

ETC. 


CHEMISTS, 
BACTERIOLO- 
GISTS 


UNCLASSI- 
FIED 


TOTAL 


Number 

Per cent 


569 
43 


288 
22 


248 
18 


87 

6 


134 
10 


1326 

100 



It is interesting to note that the membership is not restricted to 
any particular class, making allowances, of course, for overlappings 



630 BEPOKT OF PUBLICATION COMMITTEE 

which must appear in any such classification as the above. Close 
adherence to a distribution of subject matter strictly in accordance 
with rigid membership classification is manifestly impossible. Such 
distribution of members is of interest and value, however, to indi- 
cate that published material cannot be restricted to meet at all times 
the single individual's needs. It is agreed, on the other hand, that 
emphasis should be shifted to those papers which would be most 
helpful to the members needing most help, even though such a 
plan would result in upsetting somewhat the balance. The reason 
for introducing the classification of members is to keep before us, 
in a general manner, the fact that the organization has many view- 
points. Perhaps some individuals do not always keep this fact in 
mind when criticizing the Journal. 

The question is frequently raised as to the failure to report fully 
the discussions taking place at the convention and at section meetings. 
Where such omissions occur the responsibility more often rests upon 
the members themselves, who, on re-reading the typewritten minutes 
of their remarks, inform us that they never said such things, or 
they have changed their opinions, or they do not believe the material 
is worth publishing. Most of us would agree, no doubt, that jokes 
are interesting on the floor of the meetings, but few would care to 
expend dollars on their publication in the Journal. Yet it is 
surprising what proportion of the minutes of meetings consists of 
jokes, many of them good, but not all. A serious effort is made to 
include such discussions as are useful, accurate and interesting. 
When they do not appear, something more than editorial bias should 
be charged with the omissions. 

This report should not be closed without emphatic reference to 
a defect in Journal content which the entire Committee recog- 
nizes and which it is difficult to remedy. A certain part of our 
membership is made up of water works men, highly practical and 
efficient, but untrained perhaps in the more technical branches of 
their work. These men need help in their daily work. Articles 
of a peculiarly practical type are necessary for their development, 
yet such papers are most difficult to obtain. The kind of person 
who has such valuable information is often too busy, too modest, 
or too unconcerned with his fellow man to present it for publication. 
It is to this class of membership that the Committee particularly 
appeals for aid, but it cannot refrain from adding the injunction 
that real assistance from the Journal must depend upon the initiative 
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of this group of members. Only too often does complaint arise 
from men who do little or nothing to contribute their experience 
for the welfare of their fellows. The Committee hopes for greater 
cooperation from the water works superintendent, who knows but 
sometimes will not tell. 

Robert B. Morse, Chairman, 
William W. Brush, 
Harry E. Jordan, 
Seth M. Van Loan, 
Abel Wolman, Editor. 



